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Ihad the good fortune to meet Anthony 

George Dodero — known to his friends as 

Tony — when I inquired about the possibility 

of writing these weekly columns. He was the 

editor in chief of the Daily Pilot, and he and 

Brady Rhoades, who was the managing 

editor, took me to breakfast to discuss the 

possibilities. Since that time they have both 

become my friends. 

 

Tony is an American success story. Prior to 

his graduation in 1989 from the journalism 

school at Long Beach State, Tony became an 

intern at the Daily Pilot. His professional goal was to cover national politics, so when he was offered 

the opportunity to travel with the national press corps and cover part of the 1988 Dukakis 

presidential campaign, he jumped at it. 

 

After graduation, Tony accepted a full-time position as a reporter with the Daily Pilot. At that time 

it was an independent paper with 16 reporters that provided full-time political, sports, business and 

national news, as well as local area news and events coverage in an area including Fountain Valley, 

Huntington Beach, Newport Beach, Costa Mesa and Laguna Beach. He called this “the greatest job 

in the world.” 

 

In 1991, since it was being squeezed by both the L.A. Times and the Orange County Register, the 

Daily Pilot changed its focus and became primarily a local paper for the Newport Beach and Costa 

Mesa area. In making that change, it tried to create a niche market and outdo its competitors in 

local coverage. The paper also reduced expenses by cutting out the Associated Press wire service, 

and reducing its staff down to five reporters. 

 

When that happened, Tony moved to the Huntington Beach Independent. That turned out to be a 

great move because he was able to work under the direction of Bob Barker, who was a classic old-

time reporter. Barker really knew how to get a story, and both taught Tony the ropes of being a 

good news reporter, and also “what the world was about.” 

 

A few years thereafter, Tony accepted the “primo assignment” back at the Daily Pilot of covering 

City Hall in Newport Beach. With that he walked into a “gold mine” of stories, in that Newport 

Beach Chief of Police Art Campbell was being sued by several of his police officers, dispatchers and 

clerks for sexual harassment, and this provided a large amount of coverage for a full year. And 

with that exposure came a promotion to city editor. 

 

So what does that mean? What is the hierarchy at a newspaper? For years I have heard these 

various positions mentioned, but have had almost no idea of what they actually meant. Well, the 

big boss at a newspaper is the publisher, who, in effect, is the chief executive. Usually that person 

is not a journalist, but instead deals with business matters, advertisers, labor issues, etc. 

 

The editor in chief reports directly to the publisher and is basically considered to be the “mayor” of 

the newspaper. He or she is the head journalist and oversees the news operation and officially 

interacts with the public. But that person almost expressly stays out of the business part of the 

paper in order to ensure the paper’s integrity. 

 

Why is that so important? Well if, for example, one of the paper’s large advertisers gets into 

trouble, there can be a tendency for that company to threaten to withdraw its advertising unless 

the paper “soft-peddles” the story. But in that case the publisher, who is the only one that deals 

with the advertiser, can rightfully say all of the coverage decisions are made by the editor in chief, 

and that is a completely separate division of the paper. 

 

The person who oversees the day-to-day news operations of the paper is the managing editor. This 
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is where the “rubber meets the road.” The managing editor decides what the main stories will be 

and where they will be placed, and also which stories will be the subject of more long-range news 

investigations. 

 

Those who report to the managing editor are the city editor, who is the teacher or “coach” of the 

team, as well as the first one who edits the stories written by the reporters, the copy desk chief 

and the sports editor. Then there is the editorial staff, and they report directly to their middle 

managers. 

 

The L.A. Times bought the Daily Pilot in 1993, and other local papers as well, with the idea of 

expanding their total circulation from 1 million up to 5 million. Soon, The Times had a network of 

23 local newspapers from as far south as San Juan Capistrano to as far north as Ventura. 

 

And the Daily Pilot was the model for this entire project. The goal was to be better at local 

community news reporting than the Orange County Register. To some degree, they were 

successful, because readership increased by 18%. 

 

The problem was that the goal was to expand readership instead of turning a profit. So when The 

Times was sold to the Chicago Tribune, those bottom-line-oriented people saw that most of those 

newspapers were losing money. Not surprisingly, the new owner decided to shut many of them 

down. 

 

This naturally resulted in massive layoffs, and many of those had to be enforced by Tony. He called 

the laying off of so many of his protégés and friends at the various papers the worst days of his 

life. 

 

Unfortunately those layoffs have continued. And Tony Dodero, who has always been a star 

performer, was recently laid off by the Daily Pilot as well. So all of this goes to show that in these 

difficult financial times, losing a job can happen to anybody — and it has. 

 

But, Tony, we wish you good luck, and I am sure that things will turn out fine. 

 

 

 

JAMES P. GRAY is a judge of the Orange County Superior Court, the author of Wearing the Robe – 

the Art and Responsibilities of Judging in Today’s Courts (Square One Press, 2008), and can be 

contacted at JimPGray@sbcglobal.net or at his website at www.JudgeJimGray.com. 
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